
Quarterly Drill – May 19, 2018 

 

Hours of Operation 

City EOCs – 1400 – 1600 

County Radio Room – 1300 - 1700 

 

Instructions to ECs 
 

Create a scenario that requires an amateur radio response that might be encountered in your community. Here are 

some ideas. 

1. Respond to a simulated incident, like an earthquake, flooding, mud slide, major traffic accident, CERT 

drill, or other incident appropriate to your city. 

2. Support a simulated public service event like a bike race, parade, or festival. 

3. Conduct a data gathering task, like checking simplex coverage around your community at local schools, 

parks, churches, alternate EOC, etc. 

4. Conduct operational training, like switching from repeater to simplex to repeater, using backup 

repeaters, passing messages from the field to the City EOC. 

5. Use AlertSCC to notify participants of the event and request their response while measuring their 

response times. 

6. Use your imagination and come up with your own idea. 

 

The scenario should meet the following objectives. 

1. Encourage and practice SCCo Performance Standards and Best Practices. 

2. Follow proper check-in and check-out procedures on all nets for both your Local nets and the County 

nets at the start and end of the drill. 

The County will be using the Message Net, Packet Net, and Command Net for this drill.  The 

Resource Net will not be activated. 

3. Generate voice and packet messages to your City EOC, such as status reports at spots around your 

community, requests for supplies and equipment, shelter status, etc. 

4. Generate at least three (3) voice messages (in addition to check-in and check-out messages) to the 

County EOC that are appropriate to the type of event like City Scans, Mike Mike summaries, requests for 

supplies and equipment, reporting status or progress in resolving the problems presented by the 

scenario. Please create realistic content, i.e. no “barrels of monkies”, “zombification”, etc. Fun but not 

what we would expect in a real incident. 

5. Generate at least three (3) packet messages to the County EOC that are appropriate to the type of event 

like City Scans, Mike Mike reports, requests for supplies and equipment, reporting status or progress in 

resolving the problems presented by the scenario. Please create realistic content, i.e. no “barrels of 

monkies”, “zombification”, etc. Fun but not what we would expect in a real incident. 

6. Encourage local participation with an after action meeting at your EOC to talk about how it went. 

 

Follow instructions provided in bulletins in XSCEVENT and other messages from the County EOC. 

Be prepared for real time changes from the County EOC. 

Have fun, develop skills, and become better operators 

Remember, you only have 2 hours so it can’t be too complicated. 


