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The presentation tonight only has one slide (*)

This is all you need to know for next time. Bye!
e 2025

EDITION

WHAT WAS

LEARN HOW iy i

70 READ AND L
FOLLOW

INSTRUCT/ONS

s
Vi

(*) This meeting could have been an e-mail. #DNRAFI

OF ALL KINDS!
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New companion book coming
“real soon now (TM)”

Reading forms and trying to

MAKE ke sense of their content
READING FORMS AND TRYING TO ma )
s“s“mﬁ'. %&“ﬁﬂﬁu‘:‘ﬁ'&!ﬂm then NOT changing anything

ING ANYTHING
- e before your send them

DUMMIES Learn how to ignore content in

fields that doesn't make sense to
you

LEARN HOW TO
IGNORE CONTENT IN
AELDS THAT DOESN'T
MAKE SENSE TO YOU

A Reference
or t e

Rest of Usr

FREE eTips at dummies.com*
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My Notes

. | ran out of time this week...

XNDO## checked into voice net but not packet net. This
bypassed starting the flow of the exercise. Op was able to
jump into the middle by ack of “XSCEVENT read...” well...
“Send a check-in message when instructed by supervisor” +
“The process begins by sending a properly formatted
Check-In message to the Xanadu EOC using the tactical
information that has been assigned to you...”

. script pickyness on Subject lines only!

. Form Handling order as given to you: ResReq (says urgent
on page 2, but handling order is filled in by originator)

-> check Routing Cheat sheet

. op calling voice net for help instead of email to instructor
. courtesy messages? Most were removed, need them back
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My Notes 2

. Standard Packet Message Subject Line (used to be a
bulletin, but we pulled it). X98-9876P_R_<MsgSum>

Not helpful! Subject vs. body

. routine plain text message “To <unit>" vs. ICS-213

. diverging storyline, forked, not linear, converging later,
with a Station description and sideshow of EXTRA message
. ho instructions came AFTER extra message, instructions
came before and you needed to remember them...

. https://www.scc-ares-races.org/operations/packet/addresses

. poll without bulletins (uncheck retrieve) P-11I-B slides 46 ff.
. resend procedure P-IlI-B slides 69 ff.

. Drill artificialities: cannot talk to supervisor, take PDF paper
“as-is” even if content seems wrong

. Plain message “To: Planning”, ICS-213 substitution OK

. ICS-309 only as CSV ? Please make a PDF

athis time.no.significant events to report at XNDEOC



https://www.scc-ares-races.org/operations/packet/addresses

Messages Passed Summary

Approximate number counts from the Xanadu EOC ICS-309 (as of 10:00)
Participants BBS: W1XSC - 14, W2XSC - 0, W3XSC - 7, W4XSC - 1

Assignments sent total (+ testers) 22 (+6)
Actual participating / dropped / MIA 23/5/0
Actual OP / PFM / PSM / Fun 17/2/2/2
Content Messages exchanged/bulletins * 401
SitRep tbd
RoadCl tbd
ResReq tbd
ICS-213 thd
Other ~ N*15

Thank you for participating in this exercise!!!!

» Excluding DELIVERED: received 188, sent?; excluding other/debugging/testing 22
Overall total to/from Xanadu EOC: 935
+ in Folders: bulletins: 8, op-to-op: 84, Forms: 141, Delivery Receipts: 188
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Practice Objectives

e Based on SCC documentation
— SCCo ARES/RACES Packet Operations - Type Ill, Part A and Part B courses; Type |
(this includes how to configure Outpost from scratch) NEW
— How to Send a Packet Message with Outpost - 09/19/2013
— Standard Packet Message Subject Line - 08/03/2022
— Standard Packet Check-in/Out Message - 09/25/2024
— Outpost Users Guide, Basics; Version 3.7 | March 2023
— RACES Recommended Form Routing Cheat Sheet [Rev: 13-Aug-2025] NEW
— new PackltForms [13-Aug-2025, see also: Presentation 19-Aug-2025] NEW

¢ Reading and Following Directions!
e minimum version Outpost 164B and PacketShell v1.4.2 required

e Exercising simulated 3™ party and operator-to-operator messages
— Three new Forms! County-wide systems switched to Veoci from WebEOC
— Operator to operator messages: Check-In and Check-Out, receive plain text
— Receiving ICS-213 from the EOC
— (XSCEVENT and) XND@XSC City Notice retrieval and sending standard/plain messages

e Simulated paperwork Turn-in: ICS-309s (packet and voice), we are

asking you to turn in “everything”, the complete set; (ICS-214 for
activation)
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How did we do in general?

This time: New Forms! Are you getting

used to them?

Message Prefix: should be X98- only,
never 098-

Check-in and Check-out — 1 missing

did check into voice but not packet;

1 scrambled Subject line (corrected)

Station description 20/22

XSCEVENT and City Notice XND@XSC — not good, lead to failures
— improved Outpost bulletin Subject line format

new Forms: unfamiliar fields - measure twice, check again, cut once;
where to put **** This is drill traffic ****?

ResReq form — only Priority Handling

RoadClosure - Immediate Handling

— notify EOC over voice net that immediate packet message was sent,
? of 22 received; format of voice announcement mostly OK
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How did we do in general? 2

missing **** This is drill traffic **** 43/216 times

Forms: incorrect fields filled in or checked, fields missing info, |

will have detailed “diff” style reports available and can email
them out to you. This will a line by line comparison of your
message(s) against the original reference copy

Script does now handle resends X98-###R H_ better than before
and will reply to your original and re-sent message if the
remaining Subject line was formatted correctly per regex

your supervisor would ask you to turn in missing paperwork, if
using a voice net (like, almost always!) please make a voice
ICS-309
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Some Observations...

e when operating in manual mode, are you using a checklist?
Are you sending (Ul) identification packets at session end?

o “**¥* Thisis...” is always a good body in any empty message

e CommandPost 98 vs. Command Post 98: both OK

e line breaks (ignored)

e The closing instructions referred to fields in the Outpost ICS
309 Comm Log Builder, clarified what should be there.

"Radio Operator" contains your "First and Last Name / your
FCC callsign™

"Station ID / Callsign" contains your facility "tactical name /
tactical call”

« Strong Suggestion: archive and clean out all Outpost messages
before the event, restore later
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10/22/2025 Packet Master Scenario Events List (MSEL)

1

2 2025 October Monthly Packet Message Practice XND-25-1022P

3 Scenario: Xanadu City Superb Owl Sportsball Event

4 K6OTT

5 Rev7:20251019

6 Date Time From To Comment

7 10/19/2025 23:00 Instructor -na- Update/Verify/Test Outpost script for this exercise

8 10/20/2025 20:00 Instructor -na- When ready, erase all Outpost M ges (archive)

9 10/21/2025 21:00 Instructor N/A Create assignment Sheet for each Mobile CommandPost, send email

10 10/22/2025 07:50 XNDEOC XSCEVENT Post XSCEVENT for this drill - ask for date + time read [1-xscevent.txt]

1 10/22/2025 08:00 Xanadu City EOC - activated - start Outpost Script

12 From To [ trigger/action [ Type [filename] Comment [filename]

13 SHIFT 1 M ge Driven Exercise initiated by Mobile CommandPost XX and subject line matching in OP script

14 XNDEOC XND@XSC Post XND@XSC for this shift - ask for date + time read [1-xndxsc-notice.txt] airborne Irritant N95 advised

15 Mobile CommandPost XND00O voice net voice Check-In

16 Mobile CommandPost XND0O0O XNDEOC Plain Text Standard Check-In

17 XNDEOC XNDO__ by _R_Check-In Plain Text [1-check-in-ack.txt] Welcome, assignment describe station

18 Mobile CommandPost XND0O0O XNDEOC after reading XSCEVENT| Plain Text read XSCEVENT notice day time

19 Mobile CommandPost XND0OOO XNDEOC Plain Text describe packet station equipment details

20 XNDEOC XNDO__ by XSCEVENT read 1CS-213 [1-ics213-1.txt] request OA Mobile CommandPost SitRep (from Manager via URL)
21 Mobile CommandPost XND00O XNDEOC URL _P_SitRep WEB/XND-SitRep.pdf

22

23 Mobile CommandPost XND0O0OO XNDEOC after reading XND@XSC Plain Text read city XND@XSC bulletin day time

24 XNDEOC XNDO__ by XND@XSC read [1-message-1.txi] reply to XND@XSC read, request Road Closure from URL
25 Mobile CommandPost XND0OOO XNDEOC URL _|_RoadCl WEB/XND_RoadCl.pdf

26 Mobile CommandPost XND0O0OO voice net sent Immediate Immediate M ge record voice announcement of Inmediate message on 309
27 XNDEOC XNDO__ by _|_RoadClosure [1-message-2.txi] reply to RoadCl, request ResReq

28 XNDEOC XNDO__ by P_SitRep [1-message-3.txt] reply to Sit Rep

29 Mobile CommandPost XND0O0OO XNDEOC URL _P_ResReq WEB/XND_ResReq.pdf

30 XNDEOC XNDO__ by P_ResReq [1-message-4.txt] Thank you, equipment en route, EXTRA1 available, else check out
31 Mobile CommandPost XND0OO XNDEOC Plain Text request EXTRA1

32 XNDEOC XNDO__ by R_EXTRA1 NotaReport [1-NotaRep-1.txt] EXTRA 1: _R_NotaReport

33 XNDEOC XNDO__ by R_EXTRA1 plain text instructions to reply [1-message-5.ixt]

34 XNDO XNDEOC URL R _ICS-213 WEB/XND-ICS213.pdf

3% Mobile CommandPost XND0OO XNDEOC Plain Text Standard Check-Out

36 XNDEOC XNDO__ by _R_check-out Plain Text [1-check-out-ack.txt] Thank you

37 Mobile CommandPost XND00O voice net voice Check-Out

38 Mobile CommandPost XND0O0OO Instructor 1CS-309 print or PDF Printout or handwritten, all paperwork, email zip file(s)
39

40 SHIFT1 End of Shift

cofemepes| T XanaduCity EOC-deactivated-stopOutpostSoip ]

Ongoing activities after the drill, set up review meeting with each evaluee

44 Instructor Update scorecard

45 Instructor Update Exercise review slides as needed

46 Instructor Prepare auxiliary documents

a7 Instructor ? For each ICS-309 received in email, save in ./ICS-309 forms ?
48 Office Hours Meeting

49 10/28/2025 21:00 Instructor request zip file of archived messges, PDFs, 309 from participants
s0 | 10/29/2025 Instructor Add/update review and scorecard, upload PDF to SCC practice web page
51 10/29/2025 Instructor Archive Outpost messages and save as .oaf file

52 10/29/2025 Instructor Update scorecard, database

53 10/29/2025 Instructor archive all collected XNDEOC data

54 Notes

55 |1| none
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(o= Flowchart

Packet
Check-In

Have you read and did
you understand all

Bulletins

EVENT
XND

instructions? Are you
following them?

RoadCl

SCCo Monthly Packet Message Flowchart
Santa Clara County ARES/RACES
Version 2025-10-28 @K6OTT

\oice
check-out
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ICS-213
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The Assignment:

You are receiving this email as you have signed up for the SCCo Packet Message passing exercise that opens at 09:00 this Wednesday 10/22/2025. This exercise continues for 6 days and
closes on Tuesday (10/28/2024) at 18:00.

The process begins by sending a properly formatted Check-In message to the Xanadu EOC using the tactical information that has been assigned to you below. Follow the directions in each

received message from XNDEOC. If you sent the correct response message you will receive the next message task in this exercise. A message with the Subject containing "Goodbye from the
Xanadu Packet Net" will contain your final instructions.

Important: we are exercising three of the recently released packet forms (Outpost 164B); the older versions of the forms will no longer be accepted. All methods of running the exercise,
Outpost PM, PackltForms manual and PacketShell (version 1.4.2) are supported. If you are operating in manual mode with a tactical call, please remember to send a proper FCC callsign ID
packet at the end of each transmission.

Simulated Scenario for this month's exercise: The Xanadu City EOC has been activated in support of the SuperbOwl Game LX. You have been assigned as a packet radio operator at a
Mobile Command Post near the stadium. Due to the fact that roughly 100,000 people are in the close vicinity of this venue actively using their cellphones, the organizers have elected to not
use Cell phone or Cell data facilities but to primarily rely on radio communications. The time is about noon, the crowds are moving in towards the stadium for a 15:15 kickoff.

Your role: Packet Radio Operator
Your Additional ID text CommandPost 98 (This is your facility's tactical call for any voice nets and logging.)
Your facility" ket
ou.r acil |tys. packe XND098
tactical call sign:
Your facility's message
ur facility g %98

prefix is:

Starting message number: 9800

SCC Event Position[**]: Primary_Station

Incident Name: Xanadu SuperbOwl Game Oct 2025

Activation Number: XND-25-1022P

Your BBS: Use your normal primary BBS, if not available use your secondary.

Simulated physical location: Use your closest major street intersection
Xanadu EOC mailbox: XNDEOC@W1XSC.ampr.org (primary)
XNDEOC@W4XSC.ampr.org (secondary)
XND EOC activation period: From Wednesday 10/22/2025 09:00 until Tuesday 10/28/2025 18:00 PDT

Participation credit Packet messages: Check-in, Check-out, ICS-213, Situation Report, Shelter, Resource Request
requirements Email to instructor, completed: ICS-309 form(s)

Simulated Voice
communications with
Xanadu EOC:

For any simulated voice net messages, call the EOC at 408-475-3789 and leave a succinct voice message; SMS/MMS text messages are also accepted. (Yes,
this really works for this exercise).

For an even more realistic voice net experience, when you have arrived at your assignment location (and when you are ready to leave from it) you can call the same EOC number 408-475-
3789 and do a voice net check-in or check-out. Just leave a brief voicemail "This is CommandPost XX, checking-in/out. Your FCC callsign". Your check-in.out is automatically acknowledged.

Copyright 2025 Santa Clara County ARES/RACES. All rights reserved.
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Check-In Ack

Read the entire doc, all
the way to the last line!
Every Document!

Substitution rules

XX, DD, HH:MM
-30minutes

Do not replace DD with
literal “XX”

Copyright 2025 Santa Clara County ARES/RACES. All rights reserved.

Check-In acknowledged to the Xanadu City Packet Net for this

monthly packet practice. You have these guidelines and assignments:

1) Please make sure each message you send has this somewhere
in the message content:

*¥*** This is drill traffic ****

2. Your CommandPost Manager will "hand" you messages to
process, and will receive any incoming messages from you.

3) In any messages you are asked to transmit:

a) If you see an "XX" (double-X), replace the XX with your
assigned tactical number.

b) Replace any "DD" with the actual day value that you are
transmitting the form for the practice.

c) "HH" and "MM" with current 24-hour clock hour value and
the current minutes value

d) If you see a "+time" or "-time" add or subtract the
correction to/from the current time. For example, if the
form has "HH:MM+lhour", use your current time minus 1 hour,
or "10/DD/2025+tomorrow", would be enter tomorrow's date for
the DD replacement.

e) Replace any "##" with an integer number.

4. Your first assignment: send a Routine Plain Text message from
you as the Radio Operator at your CP to Planning at the Xanadu
City EOC with the Subject/Message Summary "Station CommandPost XX"
and the following message content:

your radio make/model of radio, TNC and antenna

coax length, antenna height, or if using a dummy load
Outpost and PackItForms version numbers

projected operating time on battery

printer available yes/no

*¥**%* This is drill traffic ****

AUV h WNBR

[20251022-check-in-ack]
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. . Veoci: 20250521
M Sg 1 Situation Report DOC: 20250812

Radio Operator Only: Origin Msg #: Destination. Msg #:
e e = S —
S I t R e p This Section to be Completed by Jurisdiction/Field Personnel: (Underlined=Required
Date: 10/pp/2025 | Time: (24hr); HH: MM Handling: Olmmediate (AsAP) [X] Priority (<1 hr) ORoutine (<2 hr)
ICS Position: situational Analysis Unit ICS Position: CommandPost Manager
F
T | Location: Xanadu City EOC R | Location: CommandPost XX
e defaults to O [ Name: O Name
M
I m m ed iate b ut th iS Contact Info: Contact Info:
Overview
O n e iS P ri O rity Prepared Date: 10/DD/2025 Prepared Time: HH : MM-30minutes
Jurisdiction: Xanadu City Incident Name: Superb Owl Game

o ma ndato r'y fiEIdS Emergency Declaration: O unknown O ves O No
e |CS To: pulldown

P p 3 g e 3 A (S::)ar'::]; ntE:X] Normal O Problem O Failure O Unknown
Squirrel !
Lifeline Status
Lifeline Status: O stable O stabilizing O Unstable [X] unknown
The message author can —
select whatever Handling /A
Order, To Location and ICS
Position (s)he chooses for
each message. Jnmet Needs

Copyright 2025 Santa Clara County ARES/RACES. All rights reserved.




Msg 2 RoadCl

« ICS To: pulldown

e |mmediate

e Time -1lhour

e voice net
notification!

Road Closure

Veoci: 20250722
DOC: 20250812

Radio Operator Only: Origin Msg #:

Destination. Msg #:

Copyright 2025 Santa Clara County ARES/RACES. All rights reserved.

— P—

This Section to be Completed by Jurisdiction/Field Personnel: (Underlined=Required | RO
Date: 10/00/2025 | Time: (24hr): HH:MM | Handling: [X] Immediate (AsaP) OPriority (<1hr) ORoutine (<2 hr)
ICS Position: Operations ICS Position: CommandPost Manager

F
T | Location: Xanadu City EOC R | Location: CommandPost XX
o Name: O Name:

M

Contact Info: Contact Info:
Initial Information
Jurisdiction: Xanadu City
Road/Intersection: Laurentius Expwy @ Tasmanian Dr
Location:
south-west corner, complete shutdown of southbound and westbound lanes
in both directions
Details:
water main break, no estimated time to repair
Status: O Planned Closure [X] closed O Reopened
Closure Time
Closure Start Date: 10/DD/2025 Closure Start Time: HH: MM-1hour
Closure End Date: Closure End Time:
15



Msg 3 Resource Request - “only” Priority

« ICS To: pulldown
e content

e fillintop and
bottom of form
pages

e with /s/ Signature

Copyright 2025 Santa Clara County ARES/RACES. All rights reserved.

Veodi: 20250715 |

Resource Request Toc 3020604

Radio Operator Only: | Origin Msg #: ‘ Destination. Msg #:

This Section to be Completed by Jurisdiction Personnel:

T T——

Date: 10/op/2025 ‘ Time: (24hr): 11:50 | Handling: Olmmediate (ASAP) [X] Priority (<1 hr) ORoutine (<2 hr)

ICS Position: CommandPost Manager
Location: CommandPost XX

ICS Position: Supply Branch F

T | Location: Xanadu City EOC R
O | Name: (0]
M

Contact Info:

Name:

Contact Info:

Resource Order

Title: Road Closure after water main break

Jurisdiction: Xanadu City

Date: 10/DD/2025 Time: 11:50

uantity Requested: 20

Item Name: Traffic Drums
Description:

Item 1 DOT Traffic Drum, orange with reflective strippings
Includes Items for Demobilization? [X]ves O No
Item Name: Sandbags Quantity Requested: 100
Description:

Item 2 standard 45 lbs. sandbags for flood control

O vYes [X]No

Includes Items for Demobilization?

LI TS - S

(7SR

Radio Origin Msg #:

Resource Request

Priority
Priority: [X] Urgent (As soon as possible) O Medium (1 - 2 days)
(Pick One) o High (within 24 hours) O Low (2 - 3days)

Requested By Details

Reguested By Name: Manny Gerial l Signature: A P

Reguested By Phone: 408-475-3789 ] Requested By Email: manny.gerial@xanadu-city.org

Reguested By Position: C dPost M x

Incident Details

Is this request related to a current JURISDICTION activation? [X] YesO No

If above guestion is Yes. name of Jurisdiction’s incident: Superb Owl Game

Is this reguest related to a current COUNTY activation? O ves [X] No

If above guestion is Yes. name of County incident:

Comments




Msg EXTRA1 ICS-213 reply to Notable Report

MESSAGE FORM

Origin Msg #: 2 inati .3
» For paper: use ballpoint pen — blue or black 9 9 ————— | Destination Msg #:
. C O n t e n t ink only (See back for instructions)
N Handling 5(vone): [J Immediate (ASAP) [J Priority (<1 hr) [X] Routine (<2 hr)
Date *: Time (24hr):
. fi I I i n to a n d This Message Requests You To °:
10/DD/2025 13:59 2
p (m/ddlyy) (0001 to 2400) TAKE ACTION (“one): [ Yes [X] No
REPLY (vone): [ Yes, by, [X] No

ICS Position: (required) ’ ICS Position: (required) *
b Ott O I I | Of fo r l I l Operations CommandPost Manager
Location: (required) ° Location: (required) ®
Xanadu City EOC CommandPost XX

p a g e S Name: (optional) Name: (optional)

Telephone #:(optional) Telephone #: (optional)

e Reference? e PP

REFERENCE (e.g., Number of earlier msg.): !

o
200%™

MESSAGE:

We will broadcast a message about the flyover to local personnel at 14:50.

ACTION TAKEN: » (For use by Originator / Recipient) » USE SEPARATE MESSAGE FORM IF SENDING REPLY!

CC: 3 Management 3 Operations (J Planning O Logistics J Finance
Operator Use Only:
Relay: | Rcvd: Sent:
How Received 0 or Sent O (vone): Operator Call Sign:
O Telephone 0O Dispatch Center Operator Name:
0O EOC Radio 0O FAX O Courier
O Amateur Radio [ Other Date: Time:
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ICS-309 forms turned in

e Mostly good, but we are still missing voice 309s?
e Otherwise, will be scored based on instructions

Copyright 2025 Santa Clara County ARES/RACES. All rights reserve d.
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Knowledge

« Get ready for YUGE !1z1! SportsBall events in 2026!

« oblong-spherical balls that are not advanced with a foot
« round balls that are only to be kicked by foot

« 70,000 spectators plus thousands of staff in Santa Clara
« mutual aid from around the Bay Area, State and Feds

« Layered Airspace usage
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Summary

e Very Good go! Look at all the green on the scorecard!
— Especially for those that became unstuck on their own
e Next “monthly” practice: November
e Difficulty level: EASY, entry level, mostly 213s, courtesy replies

e HELP WANTED! If you are interested in running such an exercise
please contact me. Training will be provided.

Next UP: Exercise Scorecard

e Reminder, there is no pass or fail, only green-yellow-red, county
standards ask for 90% or better; blue or white (blank fields)

means missing data
e The scorecard is a tool for indicating areas for improvement
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