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 The presentation tonight only has one slide (*)

This is all you need to know for next time. Bye!

2025

(*) This meeting could have been an e-mail. #DNRAFI
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 New companion book coming 
“real soon now (TM)”

Reading forms and trying to 
make sense of their content, 
then NOT changing anything 
before your send them. (Only 
changing fields that enforce 
what you can put into them.)

Learn how to ignore content in 
fields that doesn't make sense to 
you
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 My Notes

. script pickyness on Subject lines only!

. courtesy messages are back, but TIL the script needs to run 
these checks first & answer/reject messages; not at the end
. received one message with !SCCoPIFO! as Subject line
. 309 not containing the fields I asked for, which station are 
you??? see examples
. Do not annotate Resend messages, just fix the error(s) and 
no more. Header/Footer data will show the latest one.
. strange encoding of plain old characters: - ‘ 
. I see you beta tester(s)  #V: 4.0-2.2 and #V: 3.20-2.2
. I am a ham, I support your experimentation (even if it’s 
with software and not RF)
. manual ops: override Priority in Subject but forgot in body
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 My Notes 2

. Standard Packet Message Subject Line (used to be a 
bulletin, but we pulled it). X98-9876P_R_<MsgSum> 
. Drill artificialities: cannot talk to supervisor, take PDF paper 
“as-is” even if content seems wrong . Instructions to 
operator in bottom of message to agency
. formatting US numbers “2,000” vs “2000”
. formatting symbols TM ^TM (TM) TM  ; do not leave the 
characters out, just type them plainly formatted
. Shout out to Jim O., participants in Packet II class are 
usually doing very well

. this time no significant events to report at XNDEOC, W10 is 
still going strong
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Messages Passed Summary

Assignments sent total (+ testers) 23 (+6)

Actual participating / dropped / MIA 23/6/0

Actual OP / PFM / PSM / Fun+rerun 10/9/2/2

Content Messages exchanged/bulletins * 80

ICS213 49

CPOD Site Info 24

Other ~ N*15

• Excluding DELIVERED: received 188, sent 231;  excluding other/debugging/broken 19   
Overall total to/from Xanadu EOC: 502

• in Folders: bulletins: 6, op-to-op: 69, Forms: 74, Delivery Receipts: 103

Approximate number counts from the Xanadu EOC ICS-309 (as of 11/25-19:00)
Participants BBS: W1XSC - 18, W2XSC - 0, W3XSC - 3, W4XSC - 1

Thank you for participating in this exercise!!!!



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses; Type II

(this includes how to configure Outpost from scratch) NEW

– How to Send a Packet Message with Outpost - 09/19/2013

– Standard Packet Message Subject Line - 08/03/2022

– Standard Packet Check-in/Out Message - 09/25/2024

– Outpost Users Guide, Basics; Version 3.7 | March 2023

– RACES Recommended Form Routing Cheat Sheet [Rev: 13-Aug-2025] NEW

– new PackItForms [13-Aug-2025, see also: Presentation 19-Aug-2025] NEW

• Reading and Following Directions!
• minimum version Outpost 164B and PacketShell v1.4.2 required

• Exercising simulated 3rd party and operator-to-operator messages
– Three new Forms! County-wide systems switched to Veoci from WebEOC

– Operator to operator messages: Check-In and Check-Out, receive plain text

– Receiving ICS-213 from the EOC

– (XSCEVENT and) XND@XSC City Notice retrieval and sending standard/plain messages

• Simulated paperwork Turn-in: ICS-309s (packet), we are asking you to turn 
in “everything”, the complete set; (ICS-214 for activation); supervisor may 
have commented on your paperwork
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Practice Objectives



• This time: another New Form! Are 
you getting used to them?

• Message Prefix: should be X98- only,
never 098- or your FCC suffix XRL- 

• XSCEVENT (no City Notice XND@XSC this time) – missing read notice 
from 4 stations (when you operate manually, check bulletins!)

• new Forms: unfamiliar fields - measure twice, check again, cut once;
where to put **** This is drill traffic ****?

• CPOD SIte Info Form not very green
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How did we do in general?



• missing **** This is drill traffic **** only 5 times!

• CPOD Site Info (new) Form: incorrect fields filled in or checked, 
fields missing info, I have detailed “diff” style reports available 
and can email them out to you. This will a line by line 
comparison of your message(s) against the original reference 
copy; current grading script cannot handle JNOS linebreaks

• Script does now handle resends X98-###R_H_ better than before 
and will reply to your original and re-sent message if the 
remaining Subject line was formatted correctly per regex

• your supervisor would ask you to turn in missing paperwork, if 
your are using a voice net (like, almost always!) please make a 
voice ICS-309
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How did we do in general? 2



• when operating in manual mode, are you using a checklist? 
Are you sending (UI) identification packets at session end?

• “**** This is...” is always a good body in any empty message

• Info Kiosk 98 vs. InfoKiosk 98: both OK

• line breaks (ignored), JNOS is not helping here

• The closing instructions referred to fields in the Outpost ICS 
309 Comm Log Builder, clarified what should be there.

"Radio Operator" contains your "First and Last Name / your 
FCC callsign"

"Station ID / Callsign" contains your facility "tactical name / 
tactical call"

• Strong Suggestion: archive and clean out all Outpost messages 
before the event, restore later
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Some Observations...
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The Assignment:

mailto:XNDEOC@W4XSC.ampr.org
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Check-In Ack

Read the entire doc, all 
the way to the last line!
Every Document!

Substitution rules
XX, DD, HH:MM
-30minutes
Do not replace DD with
literal “XX”
Subject Line reminder

Check-In acknowledged to the Xanadu City Packet Net for this
monthly packet practice. You have these guidelines and assignments:

1. Please make sure each message you send has this somewhere
in the message content:

**** This is drill traffic ****

2. Your Kiosk Manager will "hand" you messages to process, 
and will receive any incoming messages from you.

3. In any messages you are asked to transmit: 
  a) If you see an "XX" (double-X), replace the XX with your 
     assigned tactical number. 
  b) Replace any "DD" with the actual day value that you are
     transmitting the form for the practice. 
  c) "HH" and "MM" with current 24-hour clock hour value and 
     the current minutes value
  d) If you see a "+time" or "-time" add or subtract the 
     correction to/from the current time.  For example, if the 
     form has "HH:MM-1hour", use your current time minus 1 hour, 
     or "11/DD/2025+tomorrow", would be enter tomorrow's date for 
     the DD replacement.
  e) Replace any "##" with an integer number.

4. All messages you send out should follow the standard for
the Packet Message Subject line 
<SenderMsgNbr>_<HandlingOrder>_<MsgSummary>
Examples of a plain and a PackItForms message:
X98‑127P_R_Status of sandbag supplies
X98‑127P_R_ICS213_Status of sandbag supplies

5. Here is your first assignment! 
Your Kiosk Manager walks up to you and (simulated) "hands" you 
a message form. Please open this URL to see the message form:

https://xanadu-city.org/20251119/XND-ICS-213-1.pdf

After that the Kiosk Manager walks away and is not able to answer
any questions about the message.

[20251119-check-in-ack]
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Msg 1
ICS213

● ^TM or (TM) 
trademark 
issues

Port-A-JohnTM
Port—A—John 
Port-A-JohnTM 
Port-a-John™
Port-A_John TM
Port-A-John(tm) 
Port-A-John(tm) 
Port-A-John ^(TM)
Port-A-JohnTM
Port-A-John(TM) 
Port-A-John(TM) 
Port-A-John ^(TM)
Port-A-John™
Port-A-John
Port-A-JohnTM 
Port-A-JohnTM 
Port-A-John ^(TM)
Port-A-John (TM) 
Port-A-John (TM) 
Port-A-John (TM)
Port-A-John^TM
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Msg  2 CPOD
SiteInfo

• ICS To: pulldown

• Priority 

• HH:MM-30min 
substitution

• formatting of

US numbers with 
a comma in them

● tomorrow
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Msg  3 
ICS213
• check boxes



• Some good (#13), voice 309s optional this time; 1 missing?

• Otherwise, will be scored based on instructions

• PiF “manual” logging: only sent messages logged on 309, no 
received ones? Need to paste in received messages for log.

• PiF clean log?

• Variabilities...
in (#9) forms

• #DNRAFI
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ICS-309 forms turned in



• Very Good go! Look at all the green on the scorecard!

– Especially for those that became unstuck on their own

• Next “monthly” practice: January

• HELP WANTED! If you are interested in running such an exercise 
please contact me. Training will be provided. We will show you 
how sausage is made!

Next UP: Exercise Scorecard

• Reminder, there is no pass or fail, only green-yellow-red, county 
standards ask for 90% or better; blue or white (blank fields) 
means missing data

• The scorecard is a tool for indicating areas for improvement
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Summary


